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SUBJECT* Project OlL$7QHB l«M I9SS 

BEr SSJCK CS: Memorandum lor Hi* Chief at Staff* from the Secretary at 

tt>« Air Fare*, 4a tad 17 June If IS 


I. Tim referenced document contemple te* teat tha operational phase of 
Project OILSTONE be carried out by a jeJat Tack Farce of Urn Ceatral tetelli- 
geace Agency and t he BA Air Forc e (hereinafter referred to at Urn Project 
Organisation), teat 
of Ike Taek Force, 


be aaeigaed to bead the Air Force portion 
and that be serve else ae Beauty to Hie Senior Project 


Officer (designated by the Director of Central Intelligence for all operational 
activities. The purpose of this memorandum ie to outline specific organisa- 
tional arrangement* in accordance with this concept. 
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1, The Project Organisation will Include' CIA. civilian employees and 

civilian extractor** employees as well as Air Force persona e!, {It it new 

estimated feat there will be, at peak strength, approxim ately ; I 

effectiveness requires that these several categories of employees be integrated 
Into a single organization. On the ether head, te order te minimise bote the die- 
tocetioa of oristteg organisational structuree and tee ids# a £ tee Project Organise- 
Men, It should undertake te perform for iteolf no functions teat can bo efficiently 
performed by esietiag Air Force and CIA component*. Pretest plans reflect 
this principle. Accordingly, tee Project Organisation util require considerable 
support from other components of CIA and tee Air Force and channels for tee 
provision of te# required support are proposed te this outline. 
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#♦ As ffnwtly p lanced, the Project Organisation will contlsi »C a 
H eadquarter s la Washington, a i««t and training fease| | a»4 three 

Detachment* in the fidd presumably located si' tfgAFfeaees. The organise- 
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afar vufttr officers in each Detachment, aeromedieal ptfittantl, pilot* 

{all civilian), and communications end electronic* technician#! on fate eepperl 
•i4«, * supply officer and a few record* specialists to each Potochmont, 

photographic technician*, field maintenance crow* ant aocturtty personnel. 

This summary it in dicative ad tho fun ctions to ho- performed fey the Project 
OrgaaisatieB itself. |wttl fee the Deputy Frejoct Officer stationed 

at Headquarters. E ach Field Detachment will have as its ca amaandor a Colonel 
(also assigned to the 
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$. The joint Project Organisation will require support from tie- Afar 
Force principally in three forms. First , it will regal re the nee of a number 
of cargo aircraft to perform a multi-purpose air sapper t task, fffe provision 
has been made in the T/O of the Project Organisation either for crone or for 
the maintenance of thee# aircraft* It la estimated that, at fail strength, three 
KC-f?-C*e, tno C-9?**, throe C-§4 # ® end tno Wli 1 * will fee repaired oott- 
tinaeosly. Adilttsoal lift fey C*U4’« and possibly C-CT'e or C~§4*e will fee 
required in emmm&m. with iaitlal deployment oversees. These aircraft will 
fee required both for operational staging from regular over ease feaees to 
advanced, temporary, staging feasos and for fate transportation of specialised 
equipment and per sonnet between the ZI and the several oversees Detachment*. 
Since the crows will almost certainly become Idly witting of the nature of the 
operation they ere supporting, they should fee assigned to the prelect, set- a 
continuing feasts with an absolute m i n imum of rotation. Seeing, the Project 
Organisation will Obviously require the use el base facilities abroad and of 
bousing for gereewnet and no provision Has been- made in the T/O for the per- 
formance of housekeeping functions or snob logistical function* as the handling 
of non* specialised supplies, the storage of sparse fat. depot* overseas, etc. 

Third, fate Afar Force wifi probably continue to provide support to fate project 
la the form of Oevernraent-furai shed equipment (including both aircraft components 
mg ground handling end maintenance sqaipment) sag, perhaps. Air Fare* 
procured fuel sod non -specialised supplies, as may be subsequently agreed-, 
fat the ease of certain of those items, fate Afar Force will presumably make fax# 
necessary logistical arrangements fee deliver them to ever seas bases, 
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MfJiesgli it ha* been uiumad (la accordance with toe principle 
****** to paragraph 2 above} that toes* functions would mot be perfumed by 
m® project Organisation itself, tola preliminary decision could be reversed. 

I €0,#X4 b * * & * 4 * ***** eeff- sufficient by mOarii am 

jj* *? f® 1 * 4 * mir cr * w * £o * »W®« aircraft and perianal. 

£*• f?!i±L!r d * # pleasing tor toe provision el HZt* 

«yp«» ei support »y appropriate component# of the Air Fore* should begin 

** *r!J <l T afc y ' *****! ***** ctmH ** reigned to an operational emm- 
m * R ® ** ** *&**•«# commanders overseas or handled to other wars. What*. 
*7** *** Of responsibilities, consideration should be given to 

W by tfac »«#?****»* Brganlaatioa of a liaison office? to to# Pro* 

lerveZ toTtw ***«*i*ato *» oparafeiaaal planning and to 

** cll ** a * 1 f *J transmitting support requirements sad working oat 
detailed arrangements for toe furnishing of supper*, * 

tide JL if**** 1 *** contribution of to* Air Force to 

j#ct wm b * «*• Pf£«cipattom of its personas!. It Is recognised 

w^tDSt7.Tlton^ fSlr K?JS e ^ mC ”* 9i ****** **>M*f* maay of them 
tpadal. shills, Is a bar den some on# tot' to# Air Fore# to meet, op to 

tft. ,r..<nt Urn*, •xplrbucnt. f.x pumsd. which hare km tia<ui.an«Kt 
?,?!--T"T. <a ^" S, * a * h.« »•« *>„«< B»« » »ro«i. W 
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?* up»| kuicunut. 

macing tort. « m h. renewed witt toWsW. 

**• *»••«■* frecednr. for renewing r^nlt^uu for 

” * F” * 1 C ” W r *““ to *f •“*•» «• « <••»*»«*. S*ta*rr reegsaei- 

Wlity for mooting roqolremsate could be assigned to am operational command with 
toe understanding tost reqoiremeeu which could mor « aZLr^JjL Ito 

***** »ai bst levied on the Office of the Deputy Chief of 

iMriai r” 1 ’ * *”?**"” *** yy **”_« *» b « •*,»•»* i» tM. icuui., 
ifj***^* 1 ?^ *?*! 4 *• ***** •*•***»* * f **• Jslat Project Or gemination cam go 
wward with minimum inconvenience to toe personnel involved. ®* 

.. *• Organisation will ceatowe to employ certain already 

8 «^®»o«la wito eertaSn Air Force components to secure times of 

W ^ 1 *** covered by paragraph I, above, as follows: W 

of toe PeJ^r ^ maintain direct contact wito toe Office 

of toe Bepnty Chief of Staff, Materiel, and tbit will be toe channel through 

iTTft **?!f lr .T *? glt *- *** W *^ !F *® 4 *«et*H*ad materiel will be sufemittoT. 

** 4 ** i * 4W * ** * ***« «»** to establish procedmrss whsrsby 

Fieid Detachments ^ ^«^i*iticm mm. specialised ami locaUy availabto f 

tiireugh the overseas bases where toey are stationed. 
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b, The Organisation will ess existing channels with the Office 
mi toe Direct &r of Intelligencs.USAF, and with other intelligence components, 
f«r the of intelligence on enemy *»«•**• of detection and enemy 

defense and <m reconnaissance objectives. 


c, The Organisation will look to General. Fiickiuger, AAPC, 
for- assistance an aeromedlcal matters and will work oat with him appropriate 
arrangements for the procurement of personal «<juipm«mt for primary mission 
air crews. 
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d. Arrangements for basic training of ci vilian pilots recrui ted 
by- the CI A for this Project will bo made directly by 
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of CIA with fee Air Training Command* If SAJ\ to accordance with 


established procedures. 


RICHARD hi, BIS6ELL, JR. 
Special Assistant to toe Director 

RMB:djm(29 June 55} 
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